GREEN MEADOW SCHOOL COUNCIL
5 Tiger Drive, Maynard, MA 01754
Tuesday, January 12, 2021
Virtual Meeting:

Join Zoom Meeting
https://us02web.zoom.us/j/82146914959?pwd=YVImZ1FkdDMrekd2bINLMOxmN25CQT09

AGENDA
6:15 -7:15

1. Welcome and Introductions
2. Minutes of the December 8, 2020 School Council Meeting
3. School Update — Mr. Rouleau

4. Green Meadow School Improvement Plan — 2021-2022
Discuss and Approve Action Steps Goal 1 — Importance of Social Emotional Learning
a) Continue to strengthen Green Meadow Social Emotional Learning Website
with frequent updates including resources for teachers, parents, and students
b) Continue emailing SEL Tips for Parents and Teachers on a regular basis
c) Encourage staff collegiality by expending the staff buddies program where
appropriate
d) Use the Route 117 Green Meadow Bulletin Board to showcase important SEL
messages to the school community
e) Create a center in the library center where academic projects with SEL
components can occur; increase children literature offerings and professional
teacher literature with SEL themes
f) Continue the successful lunch bunch program
g) Increase time guidance counselors can model and co-teach effective SEL
lessons with classroom teachers
Discuss Progress on Goal 2 Revise Current Report Card Format
Preliminary Action Steps
a) Review sample report cards from three other districts
b) Form Green Meadow Report Card subcommittee
c) Develop systems for parent and teacher feedback (e.g. focus group)
d) Invite Dr. Adam Steiner, Director of Technology, to future meeting
Discuss Progress on Goal 3 Restore literacy position; evaluate early literacy strategies
Principal Robert Rouleau will begin a discussion of his preliminary
recommendations on this goal

5. Adjourn — Next meeting February 9. 2021


https://www.google.com/url?q=https://us02web.zoom.us/j/82146914959?pwd%253DYVlmZ1FkdDMrekd2blNLM0xmN25CQT09&sa=D&source=calendar&ust=1610216117336000&usg=AOvVaw0DUSvXi20g-pbObPAPdq-a

Robert Rouleau, Principal



